
Re-ImaginingInternal Audit: 

Integrated, Solution Driven 

And Proactive

Technology, Risk, Integrity 

& Consulting Division



ABOUT SPC NXT

For more than70 Years, we have been the preferred Integrated Business Solutions, Services, and Outsourcing partner for global corporates.Investmentsin Human Capital, L&D, and Information 

Security;International offices in 3 countries; and adedicated team of over 300Consulting and Technology professionals ςhelp us deliver unrivaled solutions and boundless possibilities to transform 

your business. SPC NXT is an independent member firm of PrimeGlobalfor the last25 years. Our partnership with PrimeGlobalŜƴǎǳǊŜǎ ƻǳǊ ŎƭƛŜƴǘǎ ōŜƴŜŦƛǘ ŦǊƻƳ {t/Ωǎ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǎǳǇǇƻǊǘΣ 

backed by the international and cultural understanding of our partners around the world.

SPC SERVICE PILLARS

People

Learning & Development

Leadership

Partner-Led Partner-Managed 
Approach

Technology

Technology X GRC X Consulting = 
Repeatable Scalable Growth

3
Countr ies

Serving Clients
Globally

7
Of f ices

Large Network    Of 
Experts

50+ 
Serv ice  Of fer ings

Experienced and Friendly 
Team

300+
Pro fess iona ls

Investment in human 
capital & Training

8
For tune 500 Cl ien ts

Solutions Tailored To Your 
Needs

150+
Cl ien ts

With 75+ active 
clients

Data Security

Mitigating Risks for Safer 
Compliance

Culture

One Shared Vision



Magnus Lindkvist

Futurologist & Author

Automation will make the following jobs obsolete 

GENESIS OF THE TRICS PRACTICE VERTICAL

1. Telemarketers

2. Data Entry Clerks

3. Proof-Readers

4. Bank Tellers

5. Bookkeepers

6. Tax Preparers

7. File Clerks

.

.

26. Medical and clinical laboratory technicians

27. Occupational therapy assistants

28. Dental Assistants

29. Pharmacy technicians

30. Rehabilitation counselors
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II. KEY CHALLENGES



No KPI setting and tracking

Lack of alignment with business objectives

Inadequate Risk Assessment 

Cybersecurity Risks 

Communication and Stakeholder Management

Insufficient audit coverage

Posthumous and non-continuous

Outcome measurement and issue history tracking

Lack of innovation

Inability to demonstrate value

Timely completion & Resource constraints; Insufficient training and development

Manual data crunching

Lack of BI-based analytics

Timeliness and accuracy of base-source data

Playing catch-up with technology and tools 

KEY CHALLENGES ς AUDITEE | AUDITOR PERSPECTIVE

Strategic 
Challenges

ROI Challenges

Tactical Challenges
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III. TACTICAL & STRATEGIC 
SOLUTIONS



CHANGING AUDIT LANDSCAPE

Technology

Substitutes

Regulation

Stakeholder Demands

Talent

The Impact of Market Forces on Audit Delivery

Disruption from automation and technology. Technology for labor substitution is accelerating

Harness the power of data, automate workflows, perform more in-depth risk assessments, deliver deeper 
insights, and evaluate complete populations of data where appropriate

Audit quality will continue to require continuous improvement; in light ofour commitment to the markets

Audit committees are demanding higher quality, and clients expect our audits to evolve as they innovate their 
businesses and processes

Attracting top talent from the marketplace requires a culture with a passion to innovate and continuously 
improve
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III. TACTICAL & STRATEGIC 
SOLUTIONS

IntegratedAudits


